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Focus Area 3: Care
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Preface

F or more than 170 years, Loyola University Maryland has established itself as a place where students succeed . This 
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Introduction

S t . Ignatius of Loyola is often portrayed with one foot planted in tradition and one foot raised to move toward 
innovation . With that approach and a deep faith, Ignatius and his companions created the gold standard for liberal 
arts education across the globe . Together, they changed the course of Western history .

Today, we step forward boldly to enhance our academic and educational mission for the 21st century . We renew our 
commitment to the Jesuit, liberal arts tradition that infuses every aspect of our identity . Rooted in tradition and poised for 
innovation, we take this work as a community united in mission, ready for the challenges and opportunities that lie ahead .

Our Mission
Loyola University Maryland is a Jesuit, Catholic university committed to the educational and spiritual traditions of the 
Society of Jesus and to the ideals of liberal education and the development of the whole person . Accordingly, the University 
will inspire students to learn, lead, and serve in a diverse and changing world . 

Our Vision
With a steadfast commitment to student success, Loyola University Maryland is dedicated to transformational excellence . 
As a Jesuit, Catholic University, we aim to lead with love and work for justice and aspire to be the best place in the world 
from which to change the world .

Our Aspiration
Loyola University Maryland will be a preeminent university for student success, an institution that equips students to 
prosper and achieve significance by living a meaningful life for and with others . 

Our Guiding Commitments
While many themes emerged throughout our planning process, two rose above the others as critical to our mission .  
They became our guiding commitments and are infused throughout this plan: 

Our guiding commitments are rooted in the Universal Apostolic Preferences of the Society of Jesus: showing the way to God, 
walking with the excluded, journeying with youth, and caring for our common home . 

1 .
 COMMITMENT TO DIVERSITY, EQUITY,  

INCLUSION, AND JUSTICE; AND 

2 .
A COMMITMENT TO INNOVATION, GROWTH,  

AND OPERATIONAL EXCELLENCE. 
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Our Approach to Student Success
For nearly 175 years, Loyola has graduated accomplished students . This plan outlines how we can enhance our efforts to 
achieve recognition as a preeminent university for student success .

For us, student success means graduating ethical leaders who find success and significance in working for the good of 
others . A Loyola education forms students who develop a passion for intellectual endeavors, excellence in their discipline, 
and habits of curiosity and life-long learning . 

Student success is fostered through our unique relationship-rich learning environment that prioritizes inclusion and 
belonging and pursues academic excellence through experiential learning and personal formation . Loyola students are 
immersed in the liberal arts, and challenged to think critically and creatively . They are involved in community-engaged 
learning and innovative prob sion and 
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Strengthening our commitment to cura personalis (care for the whole person), we will create an integrated and 
comprehensive support network for students and invest in faculty development. We will expand opportunities for 
personal and spiritual growth and will deepen our understanding of Ignatian pedagogy. We will elevate mission 
and school spirit in support of success for all.

Meeting the call of the Universal Apostolic Preferences to show the way to God and to journey with youth, we will ensure 
that students learn and make meaning through Ignatian pedagogy . Our students will be immersed in the liberal arts and 
challenged to think creatively about today’s challenges . They will be formed through mission-focused experiential learning 
and community engagement, and they will graduate as informed, ethical leaders who are people for and with others .

To create an unparalleled student experience, we will advance the formation of our faculty, helping them succeed in their 
educational and leadership roles, thrive in their scholarly and intellectual pursuits, and grow in their understanding of how to 
integrate Ignatian pedagogy into their classrooms . We will support those who serve our students to ensure that everyone thrives . 

Initiative 1 .1: Advance Student and Faculty Support
Create an integrated and comprehensive support network for students and invest in faculty development in ways 
that set the standard for student and faculty success and significance.

We will increase and accentuate student support and experiential learning opportunities . Faculty will gain access to more 
resources and assistance through a new Center for Faculty Excellence . Staff and administrators will benefit from skills-
based training, along with greater interdepartmental communication and collaboration .  

Paths to Success
While many themes emerged throughout our planning process, two rose above the others as critical to our mission . They became 
our guiding commitments and are infused throughout this plan: 

 • Integrate wellbeing education and support throughout a student’s experience (i .e ., in the classroom, in residence halls,   
  and in university-sponsored activities) .

 • Develop and launch a Center for Faculty Excellence to strengthen faculty resources, focusing specifically on enhancing   
  Ignatian pedagogical practices, research, community-engaged scholarship, and leadership development .

 • Establish and invest in an integrated and comprehensive student support network that enables current and future   
  students to prosper at Loyola and beyond .

 • Further develop experiential learning practices, including community-engaged learning and scholarship, that can be   
  integrated and embedded throughout the Loyola student experience .

Focus Area 1: 
Advance Student and Faculty Formation
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Outcomes
 • Students, overall and across populations, achieve their goals for greater academic and personal development,  
  as represented by  

  • increased retention rates,  

  • increased graduation rates, and  

  • learning outcome achievements that demonstrate they leave Loyola with the knowledge, skills, competencies, and   
   dispositions to thrive in their post-graduation journeys . 

• Supported through the Center for Faculty Excellence, faculty gain confidence and skill in employing research-grounded   
 teaching, mentoring, and advising of students that improve student learning through the Ignatian pedagogical paradigm,   
 inclusive academic excellence practices, high-impact practices, such as experiential learning and community-engaged   
 learning, explorations in integral ecology, and scholarly discovery—all within a climate of academic freedom . 

• As a result of improved University support, underrepresented faculty and students (e .g ., ALANA, first-generation,   
 Pell-eligible, LGBTQIA+) report gains in a sense of belonging, engagement, and growth . 

• Students express that they feel supported in intellectual, social, emotional, and physical wellbeing and can identify   
 personal coping mechanisms, manage conflict, and develop self-advocacy skills . 

• Students engage in multiple experiential learning opportunities and as a result are better prepared to succeed within   
 their pathway and/or profession of choice . 

• Faculty members assess student learning through multiple measures and use their findings for the continuous    
 improvement of teaching and learning . 

• Budgets are realigned appropriately to resource faculty development and scholarship resources that support faculty   
 growth as teacher-scholars in the Ignatian tradition . 

• Budgets are realigned appropriately to resource an integrated and comprehensive support structure for improved   
 student success . 

Initiative 1 .2: Advance Our Jesuit Mission and School Spirit
Promote our mission and charism through deepened engagement with Ignatian formation.  Pursue new 
initiatives for students, alumni, and community members that improves student retention and increases alumni 
engagement and lifelong connections. 

We welcome members of all faith traditions and will continue to inspire our community through our Jesuit values . We will 
offer increased opportunities for students, faculty, administrators, and staff to learn about Ignatian spirituality and will 
better live our mission as we grow our footprint along York Road .  

Greyhound pride will increase as we provide more opportunities for students, faculty, administrators, staff, and alumni to 
celebrate our inclusive academic excellence and NCAA Division I athletic programs . Together, we will elevate school spirit 
and strengthen our bond as a community united toward the success of all .

Paths to Success
 • Expand Academic Excellence Weekend by developing a series of events and recognition ceremonies .

 • Leverage the strength of our NCAA Division I athletic programs to further enhance our school spirit and alumni engagement .

 • Reinvigorate and relaunch student immersion programs .

FOCUS AREA 1
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FOCUS AREA 2

Outcomes
 • Loyola launches new high-demand health, health-adjacent, and STEM academic programs, designed with Jesuit   
  principles and values that promote the Universal Apostolic Preferences in a mission of reconciliation and justice,    
  accompanying young people in the creation of a hope-filled future, and collaborating in the care of our common home .  

 • The majority of new full-time faculty hired for the new health and STEM programs hold terminal degrees in appropriate   
  disciplines . 

 • New programs meet academically rigorous expectations of related licensing agencies, accreditation bodies,    
  and/or professional organizations . 

 • Loyola’s overall enrollment increases . 

 • Loyola’s admission selectivity increases . 

 • Loyola establishes new departments and institutional structures to support the eventual founding of a new school with   
  requisite budget lines . 

Initiative 2 .2: Grow Graduate Education
In recognition of the significance of graduate education at Loyola, develop better support structures and further 
refine our graduate education mission. 

In today’s competitive graduate landscape, and with committed adult learners who seek more from a graduate degree than 
just professional credentials, the University must develop better support structures for our graduate students . We must also 
consider how existing and new graduate programs help Loyola—and our students—live out our Jesuit mission in Baltimore 
and across the globe . 

Paths to Success
 • Develop a new graduate education administrative structure that includes a cohesive, coordinated, and adequately   
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Focus Area 3: 
Care for Our Common Home

Deepening our commitment to Ignatian formation and to the Universal Apostolic Preferences, we will step forward 
to become leaders in caring for our earth and walking with the excluded. In doing so, we will further develop our 
commitment to place-based justice and community engagement and better demonstrate a faith that does justice. 

Our city and our region face the growing impacts of climate change . We will enhance our academic offerings and community 
engagement to protect our environment and people—especially our neighbors in Baltimore . We will deepen our commitment 
to community-engaged learning and scholarship with faculty, students, and community members collaborating, learning 
from one another, and building knowledge together . 

At the same time, we will rise to address inequities within our own Loyola community . Our mission requires us to ensure that 
every member of Loyola, regardless of background or identity, feels a sense of support and belonging . This is our common 
home . With faith, love, and a hunger for justice, we rise to strengthen our community and our world . In addition, we are called 
to lead with love and work for justice—to care for our common home, in the broadest sense .

Initiative 3 .1: Become a Leader in Integral Ecology
Enhance our Laudato Si’ commitment to care for our planet and our people through prioritizing sustainable 
practices that create positive change for our campus, our city, and our planet.
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FOCUS AREA 3

Outcomes
 • Students grow in their understanding of integral ecology through interdisciplinary and community-engaged learning   
  experiences .

 • Loyola receives the coveted STARS Platinum rating, which means that,

  • Loyola will have gained international recognition for its sustainability efforts, be listed as a top performer in the 2030   
   Sustainable Campus Index and named among the top 50 in The Princeton Review Guide to Green Colleges .

  • Loyola will have reduced its greenhouse gas emissions by 60% .

  • Loyola will offer top-tier academic programs in sustainability .

  • Loyola will have a tangible culture of sustainability that attracts students, faculty, and staff .

Initiative 3 .2: Cultivate a Community of Belonging
Further refine and invest in a mission-centered strategy to enact justice and support equity, inclusion, and 
belonging for all members of our university community.

We will continue the work of becoming a more welcoming community, one that lives the strong truths that our Jesuit, 
Catholic values inspire in us . This is not work with an easy solution, but it is work that is integral to our focus on student 
success . 

Paths to Success
 • Create a university-wide implementation group to discern a path forward and steward actions related to the    
  recommendations from the President’s Task Force Examining Loyola’s Connection to Slavery .

 • Increase support for the Office of Equity and Inclusion, Human Resources, and ALANA Services, including for    
  LGBTQIA+ students, faculty, administrators, and staff . 

 • Investigate new student and employee DEIJ training and learning opportunities and increase coordination of justice-  
  related activities that reinforce the University’s core values and shared principles of diversity, equity, inclusion, and justice .
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Focus Area 4: 
Thrive by Investing in and Supporting Our Team
Focusing on the Jesuit ideals of cura personalis and cura apostolica, we will ensure that every member of the 
University has the tools and support they need to develop their professional potential.

Loyola’s greatest strength is our people . No matter their role, all Loyola employees are educators, first and foremost . If we 
want to be known as a preeminent university for student success, then we must also be known as a university that invests in 
the success of its people .

Together we will ensure that everyone has the professional tools and support necessary to succeed and the personal tools 
of discernment and reflection to thrive in our challenging world . Through the implementation of this plan, faculty, staff, 
and administrators will experience professional advancement and developmental opportunities and will make measurable 
progress in compensation . The University will also elevate its processes and operations to ensure greater efficiency and 
effectiveness . We will improve our systems and create a culture of innovation that enables us to become more agile to meet 
the ever-changing needs of our community . Loyola succeeds when we all—faculty, staff, and administrators—thrive .

Initiative 4 .1: 
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FOCUS AREA 4

Outcomes
 • Loyola is recognized as a “Great College to Work For” by The Chronicle of Higher Education .

 • Loyola compensation levels result in competitive recruitment of diverse pools of highly qualified faculty, administrators,   
  and staff .

 • Loyola retains faculty, administrators, and staff at higher rates . 

 • Loyola continues to increase the diversity of its faculty, staff, and administrators .

 • Faculty, administrators, and staff satisfaction increases, across populations, as measured in survey responses . 

 • Institutional continuity improves as a result of decreased turnover rates . 

Initiative 4 .2: Pursue Operational and Digital Transformation
Create a culture of change and operational excellence across the University as part of the successful 
implementation of new digital infrastructure and work processes.

We have identified key steps regarding operational and digital transformation that the University must take to move forward . 
As we transition to a new digital infrastructure and introduce new work processes, we will create a stronger culture of 
flexibility and innovation .

Paths to Success
 • Implement Workday Platform and Student modules .

 .  .  . 
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Conclusion:
Together We Rise

At the fulfillment of this plan, Loyola will be a preeminent university  
for student success . We will emerge a stronger, more inclusive institution that builds  

on our greatest strengths .  We will be a leader in inclusive academic practices  
that lead to prosperous graduates who are people for and with others .
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